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25th ANNUAL HUNTER WESTERN HORNETS TOUCH ASSOCIATION AGM 2023







ANNUAL GENERAL MEETING – 2023
 Join meeting by video (from computer/phone):
Click here to join the meeting
Wednesday – 27th September 2023 at 7.00pm

AGENDA

1. Welcome: meeting opened at 
2. Apologies
3. Registration of Attendance: 
4. Minutes from Previous AGM
5. Finance Report, Audit Report and Financial Statements
6. Directors Annual Reports:
7. Election of Officers:
a) Regional Director (2-year appointment)
b) Technical Director (2-year appointment)

8. Committee Nominations
9. Appointment of Life Membership
10. Special Resolutions
11. Notice of Motions
12. Appointment of Auditor
13. Appointment of Public Officer
14. General Business
15. Meeting Closed:  




HUNTER WESTERN HORNETS AGM 2022 MINUTES 

Welcome to the 24th Hornets AGM

1. Welcome: meeting opened at 7:22pm
2. Apologies: Ian Doherty (Nelson Bay Touch association), Geoff Simpson (Director of Selectors)
3. Registration of Attendance Rob White (Finance Director), Jamie McSpadden (Technical Director), Kurt Grogan (Social Media manager), Mark Hearnden (NSW touch Association), Julie Wiseman (uniform Coordinator), Melinda Walls (Administration Assistant), Cameron Maxwell (Players representative), Craig Harris (Administration Director), Steve Nichols (Maitland Touch Association), Riley Sohier (Member protection Officer), Wayne Goodchild (Regional Director), Steven Hepburn (Observer)
4. Minutes from Previous AGM
Wayne read out the previous AGM minutes. Jamie McSpadden moved that the minutes where true and accurate. 2nd by Melinda Walls.
0. Finance Report, Audit Report and Financial Statements
Rob White addressed the meeting with the finance report. He advised by running our own event, this allows us to subsidise our members to attend representative tournaments such as NYC, NTLs and Junior Regionals. Moved: Melinda Walls, 2nd Jamie McSpadden.
0. Directors Annual Reports:
Wayne Goodchild delivered his annual Regional Director report.


A correction was discussed in regards to club champions for PWMC. In the report it was noted that Peninsula touch received the club championships. This in fact was the DOYALSON TOUCH 
ASSOCIATION. 
Wayne also delivered the coaching, selectors, Referee’s and junior reports

Moved Jamie McSpadden, 2nd Riley Sohier.
0. Election of Officers
. Finance Director (2-year appointment)
. Regional Director (1-year appointment)
. Administration Director (2-year appointment)

All positions declared vacant. Riley Sohier was appointed as chair to oversee the voting. Jamie McSpadden sent out survey monkey to attendees via teams to capture the votes.

For Finance Director there was one nomination – Rob White. Rob was voted in as the Finance Director.
For Administration Director there was one nomination – Annie Whitton. Annie was voted in as Administration Director.
For Regional Director there was one nomination – Craig Harris. Craig was voted in as Regional Director.

All in attendance voted in the affirmative for the votes to be destroyed.


0. Committee Nominations
One nomination received from Karley Banks for Coaching Director. All Committee nominations will be voted on by the Executive Committee at the next meeting.
0. Appointment of Life Membership
One nomination was received for life membership – Wayne Goodchild. 
NSW touch association has confirmed and endorsed Wayne Goodchild as a life member of the Hunter Western Hornets. 

Wayne was unanimously voted in as a life member by the members present at the AGM.



0. Special Resolutions
There were no special resolutions.
0. Notice of Motions
There were no notice of motions.
0. Appointment of Auditor
Rob moved Mark Warmsley be appointed as Auditor- This was Moved Melinda Walls, 2nd Jamie McSpadden.
0. Appointment of Public Officer
Jamie Mcspadden nominated to this role. And this was voted on and accepted by the members.
0. General Business
Positions vacant – Committee to follow up with suitable persons to fill positions. 
NTLS – Overall result for Hornets in 2022 we finished 4th.
Wayne advised of Auditor information provided.
0. Meeting Closed:  8:23pm















5. Finance Report, Audit Report and Financial Statements
As at 30 June 2023, the bank balance of the working account was $94,715 and $100,000 in a term deposit at an interest rate of 3.5%. Bank statement 814 confirms the balance held in the working account.

Year to date profit:
For the 2022/23 financial year we have an accumulated profit of $33,641 for the year to date. This is mainly driven by:
· Profit from PWMC ($61k)
· Profit from Hornets Champs ($10k)
· Profit from DGWJC ($7k)
· Profit from CC Minis ($4k)
Offset by:
· Investment in NYC ($19k).
· Investment in NTL ($19k)
· Investment in JR ($3k)
· Admin Expenses ($7k) – includes honorariums, audit fees etc

Unpresented Cheques:
There is still 1 unpresented cheque from April 2019 for Ryan Coghlan that needs to be cancelled as he has lost it.

Outstanding Invoices:
There are two players currently listed as un-financial with Hornets Touch, NSW Touch and their home affiliates. No progress has occurred on either of these. 

	Name
	Event
	Amount
	Home Affiliate
	Comments

	Luke Gosset 
	2018 NTL
	$290
	Central Coast
	Overseas, still chasing

	Jessey Bridge
	2018 NTL
	$136
	Beresfield/Maitland
	This was finally settled on Monday 24th July 2023, thanks to Maitland Touch for their support in following this through.



Outstanding Payments:
The only overdue payment is a payment owed to NSW Touch Association, relating to outstanding amounts for Junior Regional registration fees and marquee hire. This is offset by amounts owing by NSW Touch Association relating to outstanding Q2 and Q3 Development Grants. 

Financial Audit:
The 2022/23 financial is currently being prepared by Mark Warmley Chartered Accountant, but unfortunately will not be completed in time for the AGM. The will be distributed to all members as soon as it is available.




Prior Period Comparatives:

The revenue for 2023/23 is up approximately $86k compared to 2021/22, due to the return of a number of events:
· NYC ($10k)
· DGWJC ($24k)
· CC Minis ($5k) 
· Hornets Champs ($27k)
Other items that increased revenues include:
· PWMC ($11k) due to an increase in per player levy and an additional 9 teams
· NTL ($10k) due to higher per player levy charged to participants, due to increased inclusions at the event (team dinner etc)

Expenses for the same period were up approximately $64k, mainly due to the return of the events above.
· NYC ($29k)
· DGWJC ($16k)
· CC Minis ($1k)
· Hornets Champs ($21k)
Other expenses that were higher included:
· PWMC ($7k) higher costs to run the event, due to higher number teams and therefore higher number of event staff required.
· NTL ($8k) return of the club dinner.p
Offset by:
· JR ($4k) due to increases in field hire ($2k) and western player subsidies ($2k) 
· Admin (14k) 21/22 included a write-down of old uniform stock.

The above variances resulted in a net profit for 2022/23 that was $22k higher than the same time last year.(2021/22 = $7k profit, 2022/23 =$30k profit).


Financial Position:

Hornets remain in a strong financial position due to the running of our own events for both seniors and juniors (net profit approx. $80k in 2022/23).This allows us to heavily subsidise the cost of all Hornets players and officials attending state and national events. For 2022/23 Hornets subsidised participants at National Youth Championships (Juniors) and National Touch League (Seniors) a total of $19k at each event, as well as an additional $14k contributed towards Junior Regionals. Some of these payments are yet to be made but will be paid in early 23/24 (Coaching Payments ($5k), Western Participant Subsidies ($6k)). 






DIRECTORS ANNUAL REPORTS – HUNTER WESTERN HORNETS
 
Regional Director Report
 
The Hunter Western Hornets have continued to perform strong over the 2021/22 fiscal year. The Executive and Committee have continued to work hard for our members and continually discuss new initiatives and ways to improve areas in our control. It is pleasing to see the number of coaching staff applications continuing to increase, especially within the Juniors. We have been building a support group, the comradery and respect amongst our coaching group continues to get stronger. The collaboration between the Coaches and Selectors is improving year on year.
 
Hornets successfully ran 1 tournament due to Covid-19 restrictions during the reporting period.
A big thank you to Nelson Bay TA, their committee and volunteers who did outstanding work in hosting the Tournament and working with Hornets.
 
2022 NTLs, Hornets increased our number of teams participating to 15 including 2 All-Abilities teams competing in both T1 & T2 divisions. The All-Abilities teams continue to get great support from our other Hornets teams. The All-Abilities teams had the best time and thoroughly enjoyed the experience. Hornets continue to support our AA teams by covering their levy and uniform costs.
 
The Committee for the 2021/22 year consisted of
 
Regional Director                                 	Wayne Goodchild
Administrator Director                       	Craig Harris
   	Technical Director                	           	Jamie McSpadden
Finance Director                                   	Rob White
Director of Selectors                           	Geoff Simpson
Director of Referees                           	Amanda Draper
Director of Coaching                           	Karley Banks
Director of Juniors               	          	Vacant
Tournament Director                          	Hayden Ryan-Hill
 
Mel Walls                                                	Administration Assistant
Kathy Lang                              	Tournament Assistant
Julie Wiseman                                       	Uniform & Merchandise Co-Ordinator
Riley Sohier                            	Member Protection & Information Officer
Cameron Maxwell                               	Players Representative
Michelle Unterrheiner                       	Tour Manager Co-ordinator
 
 
Wayne Goodchild
Regional Director.
 
 TECHNICAL REPORTS
 
 
Coaching
 
Despite frustrating periods of on-field inactivity due to restrictions enforced to combat the spread of the COVID-19 virus and the effects of mass flooding, that forced the cancelling or rescheduling of key events, it has still been a time of great endeavour & achievement for the coaching arm of the Hunter Western Hornets Region from 1st July 2021- 30th June 2022.
 
Mentoring assistance & peer coaching support for coaches has been provided in the lead up to NTL, NSW Junior Regionals, State of Origin,  NYC, and other events that has enabled many coaches within the Hornets region to access coach education information, seek advice, and receive feedback around their own coaching efforts, as well as observe and attend higher level representative training sessions, and have player groups at both junior and senior levels from grass root to elite being exposed to current and relevant specific technical and tactical game skill sessions and information from the coaching arm during this period.
 
Hunter Western Hornets coaches in the affiliate and representative framework have taken opportunities offered up by the parent bodies of the sport in the FTEM Coaching accreditation system to advance themselves in terms of their technical qualifications and their ongoing knowledge acquisition through organized assistance offered at regional training days, NTL training sessions, and in pre and post tournament mentoring and assessment exercises.
 
These coach development initiatives have contributed to the commendable performances across the board of our players, teams, and coaches at Affiliate, School & Community, Regional, State, National and International level & reflects a very strong coaching culture that has developed out of a desire to create a collaborative environment and a brotherhood of coaching that is resulting in the cross pollination of ideas and the sharing of knowledge that gives coaches and players within our region access to development opportunities that allows us to up-skill & maintain currency and consistency with up to date coaching trends and information in the sport and paves the way for the attainment of a raft of admirable outcomes and results at every level of participation.
All this being achieved despite the tyranny of distance and prevailing COVID climate & inclement weather events providing challenging scenarios and placing constraints on time, resources, and opportunities to interact and connect face to face as regularly as desired in a region of our size and scope.
 
In 2022 The Hunter Western Hornets had 15 teams competing and were the 4th overall most successful of 17 Regional permits at the National Touch League, finishing one spot below our 2020 NTL standing, we finished 2nd in Australia as the best performed Youth region, 4th in the Seniors rankings, and 5th in Australia in the Open divisions.
Hunter Western Hornets junior representative teams were selected to compete in the NSWTA Junior Regional Championships at Tuggerah in June 2022.
 
In another commendable result for the region, the Hunter Western Hornets claimed 3rd placing at the event. 7 of the 8 boys and girl’s teams from U12 – U18 made the semi-finals with the 14 Boys & 12 Girls making grand finals and the 18 Boys winning the title.
 
Our teams have been earnestly preparing for the TFA 2022 NYC in September and are very excited for our first appearance as a region at this event in all the 8 contested divisions.
As a region we have keenly pursued this competitive avenue for our youth players and coaches in recent years only to be thwarted by COVID-19, so this is a wonderful milestone for our region to finally be competing in this event.
 
Hunter Western Hornets affiliate teams will contest the 2022 Hornets Regional Championships and the 2022 NSWTA Country Championships in coming months as well as having a presence in the NSWTA Vawdon Cup. Hopefully there will also be strong participation & performances at both Junior and Senior NSWTA State Cup competitions by many of our local affiliates and the presence and rise of many of our junior and senior players and coaches to elite level representation in the game speaks volumes for our continued progress and development across the board.
 
There was a very plentiful & healthy representation of Hunter Western Hornets players selected across the 17 divisions, as well as 10 Coaching & Management staff from the Hunter Western Hornets region selected in Team NSW State of Origin teams that successfully retained the State of Origin Shield in Coffs Harbour in August 2022.
 
Numerous Hunter Western Hornets players have been selected in 2020/21 National Youth Training Squads for consideration for the Youth Trans-Tasman Series to be conducted in New Zealand in January 2022. Several Hunter Western Hornets Coaching and Management staff have been selected for duty in this Youth cycle also.
 
Hunter Western Hornets Women’s Open Coach Natalie Little has been selected as one of the 6 female coaches selected by the NSWTA to participate in the Inaugural “Her Way” coaching program spearheaded by NSWTA High Performance Coaching Director Tony Trad and Hornets Director of Coaching Karley Banks. The program is designed to assist in the progressive pathway of female coaches towards the elite levels of the game.
 
In 2022 NSWTA named Golden Jubilee Merit Teams across Men’s, Mixed, Women’s Open, Indigenous, Seniors, and Referees. Congratulations to all the Hornets Players, Coaches, Selectors and Referees on their well-deserved selection in these esteemed groupings.
 
Massive thanks and congratulations to all the coaches across the Hunter Western Hornets region who largely operate in volunteer capacities and have worked tirelessly to achieve such fantastic results and progress players in the last 12 months in their affiliates and for the Region, State & Country under difficult circumstances in a COVID and inclement weather affected landscape.
 
Many thanks also to the Hornets executive, fellow general committee members, and our constituents and stakeholders across the region for their support and encouragement of many of the coaching arm initiatives delivered in the region in the last 12 months.
Looking forward to helping implement several technical arm initiatives tied to coaching around high-performance workshops, training camps, and accreditation in the future.
 
Thank you also to NSWTA High Performance and Coaching Director Tony Trad and the NSWTA board and staff for their guidance, advice and support around coaching activities and initiatives in the Region and State.
 
It’s been a very full, somewhat unprecedented, but positive 12 months and the region can look to the future with confidence that the technical arms are making commendable progress and that the coaching arm is providing development opportunities for growth and progression at the various levels of participation for all our members.
 
Karley banks
Director of Coaching
 
 
 
Selectors.
 
This has been a very difficult period due to COVID-19 with a lot of plans constantly changing to enable the Selectors and Representative Coaches to be able to work together at every opportunity to select the best possible Hornets teams to compete at either NTL or Junior Regionals.
 
The Junior Selection Camp was held in mid-January, it was an outstanding success. Having the Camp followed closely by the Peter Wilson Memorial Championships as the selection activities for the junior representative squads was well received by all the Selectors and Coaches. Also, having the Final Selection Day on the weekend straight after PWMC was a success and well received by all involved, including the majority of players and parents.
 
Since taking on the Director of Selectors role I have been working with Michael Clake (NSWTA Director of Selectors) to increase my knowledge, learn best practice and gain experience, with the goal to increase my pin level.
 
Thank you to Hornets Executive for all their ongoing support of the Selectors arm of Hornets, this support is greatly appreciated by all involved.
 
Geoff Simpson
Director of Selectors
 
 
Referees
 
COVID and weather had a major impact on the majority of the year however we managed to attend PWMC, NTLs and Junior Regionals. 
 
Unfortunately, there were no TRYS inductees for Hornets this year.
 
Upgrades for 2021/2022
 
Hornets Referees that received upgrades for the 2019-2020 season were:
 
Level 6 – Lachlan Bradley, Matt Cooper, Darren Lampard (S), Mo Moana
Level 5 - Caleb Walz, Jason Whitney (S)
Level 4 – Paula Birch, India Draper, Savannah Draper, Taylor Draper, Cooper Jones, Harrison	Lack, Krystal Laughton, Jackie O’Bray Matthew Roberts
Level 3 – Nil.
 
NTL Grand Final referees
Kim Skelly – Ranked number one.
John Clarke
Amanda Draper
John Frost
Mason Colwell
Barry Nichols
Phil Balcombe
 
State of Origin Referees
John Clarke
Mason Colwell
Amanda Draper
John Frost
Kim Skelly – Ranked number one
Barry Nichols
Tess Leahy
Phil Balcombe
 
 
Amanda Draper
Director of Referees
 
 
Junior Development.
 
Hornets decided to send all 8 teams to the 2021 NYC. Our Junior Regional selected teams and coaching staff were very keen to attend. Training Camps and individual team trainings were planned but only a few were run before Covid-19 and lockdowns hit again. Teams continued to communicate via Zoom and WhatsApp in hope that they would be able to attend NYC. After a lot of organising, the unfortunate issue of boarder closures and lockdowns put to an end to that campaign for a second year.
 
In January we held our Junior weekend Development & Identification Camp which was open via expression of interest to all u12-u18 players in the region as part of the first stage of the selection process. We had approximately 350 Junior players express interest and attend the camp. A number of our players from our Women’s, Mens and MXO teams also attended throughout the weekend to help out the players and coaches. From the camp the Selectors and Coaches reduced the number of players to TID at PWMC, from there a squad of about 24-30 players per team were invited to attend the final trial the weekend after PWMC where the final teams were selected. We received a lot of excellent feedback on the camp and the overall selection process from coaches, players and parents.
 
Hornets teams finished with a respectable 3rd place at Junior Regionals Tournament, which was probably one of the closest and most competitive JRs across all divisions we have seen in a number of years. Our B18s taking the title and G12s and B14s were runners-up, all but 1 team made the semi-finals.
 
Wayne Goodchild
On behalf of Director of Juniors
 
 
Tournaments
 
In this reporting period, Hornets Championships, Don Green Western Junior Champs and Central Coast minis were all cancelled due to Covid-19 restrictions not allowing community sport at the time.
 
In February 127 teams, over 1650 players and 150 Referees attended the Peter Wilson Memorial Champs at Nelson Bay.  Being the first Touch Tournament in almost a year a lot of work went into the planning and it was the first sporting event to be run using the new fantastic facilities at the Tomaree Complex. The Port Stephens Council kindly opened the facilities a few weeks early for Hornets to use.
Congratulations to Peninsula TA for taking out the Club Championship.
 
Wayne Goodchild
On behalf of Tournament Director.
 
 
 
ACHIEVEMENTS
 
Funding for Hornets players
 
Fortunately, Hornets continue to be in a strong financial position and therefore we have continued to subsidise our players and coaching staff attending tournaments such as Junior Regionals and NTLs. Junior Regional players were subsidised by $21,000, NTL players $23,000, Referees $6,500 and Coaching Staff $3,300, that’s a total of approximately $53,800.
 
Hornets have also continued with the Western player subsidy of $6,200, used to assist players and families with the additional cost of travel and accommodation to meet training commitments held in the eastern part of the Region.
 
Hornets funded our 2 All Abilities teams at NTLs by supplying their uniforms and covering the cost of the levy, approximately $6,000. Our members were very supportive of this subsidy and believe the opportunity, enjoyment and the experience observed of the AA teams is priceless.	
 
We continually review our subsidy funding and eligibility criteria to best meet the needs of our members.
 
Representative
 
Hornets had our largest contingent of players and coaching staff yet to represent in the successful 2022 State of Origin Series campaign.
 
Wayne Goodchild
Regional Director
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